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VILLAGES SUMMIT – RISK MANAGEMENT 101

“Bad things happen 
to good nonprofit 

organizations 
everyday”



VILLAGES SUMMIT – RISK MANAGEMENT 101

What is “RISK?”

Noun:  a situation involving exposure to 

danger

Verb: to expose (someone or something 

valued) to danger, harm, or loss

General:  a very bad day
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• LIABILITY – who was at fault and who gets sued.  
Person or organization.  Organization’s leaders and 
officers?  Partner groups.  Follow the money.

• EXPOSURE - What your organization does and how it 
does it.  Door – through – door service has more 
exposure than curb-curb service.  Changing a client’s 
lightbulb has more risk than taking their trash out.

• INSURANCE – more on that later

3 Parts of RISK
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What do we do about Risk?

IDENTIFY IT
• What could go wrong?  
• How can we prevent it?

PLAN FOR IT
• What happens if something does go wrong?
• How are we going to pay for it?
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What do we do about Risk?

LIMIT IT
• Risk Avoidance – cancel services or programs 

where the risk outweighs the benefits.
• Risk Sharing – transfer the consequence of 

risk to another party by contractual 
agreement.

• Risk Modification – change how you do 
business to reduce risk.

• Risk Transfer – purchase insurance to cover 
the consequences.
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Risk Avoidance

The Village of XYZ avoided risk by never letting 
their volunteers perform any services for anyone.

Risk Sharing

The Village of XYZ shares risk by signing an 
agreement with the XYZ Connection who provided 
some insurance coverage for the Village 
Volunteers.
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Risk Modification

ORGANIZATION/INCORPORATION
• Incorporated groups have more legal protections than 

non-incorporated groups.

• Volunteers and organizers MAY have limited protection 
in MD Good Samaritan laws and the 1997 Volunteer 
Protection Act (with some conditions and exceptions).

• Bylaws/Articles of Incorporation and Indemnification 
for officers, directors and volunteers.
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Risk Modification

POLICIES & PROCEDURES
• Volunteer Manuals
• Waivers and Indemnification
• Job Descriptions
• Financial Management
• Emergency Procedures
• Property and Security

“Locks keep honest people honest”
Sign on the equipment cage for the Grateful Dead
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Risk Modification

TRAINING
• Is your training sufficient?  The more, the 

better.
• Do you require follow-up training and 

attendance at continuing training 
opportunities?

• Job specific training – driving a senior, changing 
a lightbulb, programming the VCR.

• What about BBP? Emergency Procedures?
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Risk Modification

SCREENING & BACKGROUND CHECKS
• Required in more instances
• Minimum would be “Level One” criminal search 

with check against Sex Offender Registry
• 3 year Motor Vehicle record check
• Then, what are your policies to accept the 

volunteer, based on the results?

But it was only 4 points 
and a misdemeanor…
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Risk Transfer

INSURANCE
• Can you get it?  Do you have it?
• Do you need it?
• Do you have the right kinds?
• Do you have enough?
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Risk Transfer

INSURANCE:  Do you need it?
• Well, yes.  In fact, the national Volunteer 

Protection Act requires that a group has 
“Liability insurance at a specified level” to 
protect its volunteers under the act.

• Unincorporated groups are at the mercy of 
their volunteer’s personal insurance (auto, 
home, property).
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Risk Transfer

INSURANCE:  Do you have the right kinds?
• General (umbrella) Liability
• Director and Officer
• Theft
• Property
• Extra volunteer coverage
• Giving rides to seniors requires additional 

insurance…
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Risk Transfer

INSURANCE:  Do you have enough?
• There is never enough.  

• Just make sure you get what you need, and 
UPDATE your broker with your programs and 
how many volunteers every year.  

• If they don’t know, they can’t make sure you 
are covered.
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Risk Transfer

REMEMBER:

You can move to Seattle 
and never buy an 
umbrella, but chances 
are that you will 
eventually get wet.
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Good Samaritan Laws

THE MYTH OF PROTECTION:
“Volunteers who are serving smaller, more 
informal organizations are at greatest risk, 
because the lack of sophistication and resources of 
the nonprofits they serve removes the protection 
the volunteers would otherwise enjoy under the 
state volunteer protection law.”
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Good Samaritan Laws
NATIONAL:  

• 1997 Volunteer Protection Act passed to protect 
volunteers.

• There are REQUIREMENTS and EXCLUSIONS.
• State law can preempt the Federal law in some 

ways.

MARYLAND:
• In Maryland charitable immunity applies only if an 

organization’s assets are held in trust (they are an 
incorporated 501c3) and the recovery is limited to 
their insurance policy limits.
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Good Samaritan Laws

NATIONAL:  REQUIREMENTS
• The nonprofit retaining the volunteer carry 

liability insurance at a specified level. 
• The nonprofit amend its articles of 

incorporation or bylaws to specifically 
indemnify volunteers. 

• Certain volunteers receive training from the 
nonprofit. 

• Volunteers receive prior written 
authorization in order to act. 
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Good Samaritan Laws

NATIONAL:  COMMON EXCLUSIONS
• Volunteer conduct found to be willful or 

wanton. 
• Gross negligence on the part of the 

volunteer. 
• Wrongful acts committed while operating a 

motor vehicle.
• There may be others – check state law.



VOLUNTEER RECOGNITION AND AWARDS CEREMONY

ABOUT US

The Senior Connection is dedicated to providing programs and 
services that preserve and foster independence, mobility and 
quality of life for seniors.

Over the last 20 years, the Senior Connection has provided more 
than 250,000 free services to over 7,000 senior citizens in the 
region, with the help from more than 1,800 community 
volunteers.

www.seniorconnectionmc.org



VOLUNTEER RECOGNITION AND AWARDS CEREMONY

USEFUL LINKS

http://www.nonprofitrisk.org/

http://www.nprcenter.org/

http://www.nonprofitrisk.org/downloads/state-liability.pdf

http://www.publiccounsel.org/tools/publications/files/risk_man
agement.pdf

http://www.nonprofitrisk.org/
http://www.nprcenter.org/
http://www.nonprofitrisk.org/downloads/state-liability.pdf
http://www.publiccounsel.org/tools/publications/files/risk_management.pdf

